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	FUNDING APPLICATION:
ENTERPRISE
PROGRAM 2011
	FORM A: EXISTING COMPANIES

This form is for use when your application for Enterprise 
funding does not involve the formation of a new company.
IF YOU ARE INTENDING TO FORM A NEW COMPANY AS 
PART OF YOUR ENTERPRISE APPLICATION, 
please use FORM B, available at www.screenaustralia.gov.au/enterprise

	No fee is charged for this application. 

Please make sure you:

· read Screen Australia’s Terms of Trade and the Enterprise Program guidelines; www.screenaustralia.gov.au/enterprise
· complete all questions on this application form

· compile the supporting documentation specified on pages 7–8.


The fields in this form expand as you type. You can use the tab key to jump to the next field.


	


APPLICANT COMPANY:
	
	     

	
	

	ABN
	     
	
	Year incorporated:
	     

	 
	

	Registered business address
	     

	
	

	
	     
	State
	   
	Postcode
	    

	
	


AMOUNT REQUESTED: 
Please state the annual amounts you are applying for over a three-year period. 

	$
	     
year 1


	
	+ $
     
year 2

	+ $
     
year 3

	=  $
     
TOTAL



CONTACT DETAILS FOR THIS APPLICATION:

	Applicant contact name
	     

	
	

	Address
	     

	
	

	
	     
	State
	   
	Postcode
	    

	
	

	Work telephone
	     

	
	

	Mobile
	     
	Fax
	     

	
	

	Email
	     


	APPLICANT DETAILS


1. APPLICANT COMPANY DIRECTORS 
	Name
	Australian citizen?
	Australian resident?

	1.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	2.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	3.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	4.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	5.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	6.      
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



2. ELIGIBILITY
Applicant companies must include at least one company director with a minimum of five years’ participation in the media and entertainment industry who is able to demonstrate the following minimum credits in a relevant screen content area, or demonstrable equivalent:

· three credits as producer or executive producer on any combination of feature film, television drama, television series, documentary or factual program; 
OR

· one credit as producer or executive producer on a feature film selected for a major film festival (eg Cannes, Venice, Berlin, Sundance or Toronto, or equivalent factual showcase).

Features (drama or documentary) must have been released on a minimum of five commercial screens in one territory, and television dramas or series or documentaries must have been broadcast in prime viewing time on Australian free-to-air or pay television. Children’s programs or series must have been broadcast in scheduled C periods.

In the case of new media, at least one of the directors must be able to demonstrate:

· credits as producer on at least three major produced and released games, online projects, multi-platform productions, interactive drama/factual extensions, etc.

Please provide details of one company director with the required experience:  

	Name
	
	Years in the industry

	
	
	

	     
	
	     


Relevant credits:

	Project title
	
	Type
	
	Year
	
	Role
	
	Release details (main release platform, territories, GBO, ratings, major festivals)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     


Applicants must also complete the section under General Eligibility on page 9.
	COMPANY DETAILS


	3. APPLICANT COMPANY SHAREHOLDERS 
	Shareholding 
No.               %
	Australian citizen/resident?

	1.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	
	

	2.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	3.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	4.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	5.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	6.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	7.      
	     
	     %
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
	

	Total no. shares issued:
	      
	100%
	

	
	

	4. OTHER KEY PERSONNEL (eg key creatives, heads of development/production, financial and legal advisors, etc)
	Role

	
	

	1.      
	     

	
	

	2.      
	     

	
	

	3.      
	     

	
	

	4.      
	     

	
	

	5.      
	     

	
	



5. COMPANY PROFILE
Briefly characterise where the applicant company sits within the Australian/international screen industry, eg feature or factual production company, distributor, digital/new media producer, etc including short description of main activities. 

	Field expands as you type


6. COMPANY STAFFING

Current number of employees (not including contract production crews, etc). 
	Full-time: 
     
	Part-time: 
     
	Casual: 
     


	COMPANY RELATIONSHIPS AND RESOURCES


Screen Australia needs to understand the applicant company’s corporate structure, commercial relationships and access to capital and resources. 
7. CORPORATE STRUCTURE
Please provide the requested details for any entities which are holding companies or subsidiaries of the applicant company, as well as sister companies (ie, companies with the same holding company as the applicant company).
	NAME OF ENTITY:
	     


	RELATIONSHIP TO APPLICANT COMPANY:

(include percentage ownership of or by applicant company if relevant)
	     


	OWNERSHIP/MANAGEMENT:

(include names of company directors and individual shareholders, and details of any foreign ownership)
	     


	MAIN ACTIVITY: 
	     


	COMMON ASPECTS:
(personnel and resources common to both the applicant company & the entity)
	     


	


	NAME OF ENTITY:
	     


	RELATIONSHIP TO APPLICANT COMPANY:

(include percentage ownership of or by applicant company if relevant)
	     


	OWNERSHIP/MANAGEMENT:

(include names of company directors and individual shareholders, and details of any foreign ownership)
	     


	MAIN ACTIVITY: 
	     


	COMMON ASPECTS:
(personnel and resources common to both the applicant company & the entity)
	     


	


	NAME OF ENTITY:
	     


	RELATIONSHIP TO APPLICANT COMPANY:

(include percentage ownership of or by applicant company if relevant)
	     


	OWNERSHIP/MANAGEMENT:

(include names of company directors and individual shareholders, and details of any foreign ownership)
	     


	MAIN ACTIVITY: 
	     


	COMMON ASPECTS:
(personnel and resources common to both the applicant company & the entity)
	     


( Please contact us if you need space for more than three entities.
	COMPANY RELATIONSHIPS AND RESOURCES (continued)


8. COMMERCIAL ARRANGEMENTS AND RELATIONSHIPS
Please provide details of any commercial arrangements or relationships with other entities and/or individuals that will contribute resources (financial, human, etc) to the implementation of your Enterprise proposal. Examples might be joint ventures, output or first-look deals, development deals, lines of credit, specialist consultants, etc.
	NAME OF ENTITY:
	     


	NATURE OF ARRANGEMENT/ RELATIONSHIP: 

	     


	


	NAME OF ENTITY:
	     


	NATURE OF ARRANGEMENT/ RELATIONSHIP: 

	     


	


	NAME OF ENTITY:
	     


	NATURE OF ARRANGEMENT/ RELATIONSHIP: 

	     


	


	NAME OF ENTITY:
	     


	NATURE OF ARRANGEMENT/ RELATIONSHIP: 

	     


( Please contact us if you need space for more than four entities.
9. OTHER FUNDING
Has the applicant or any of the entities listed in section 7 previously received producer support from any state or federal funding agency, including Screen Australia’s SBVP and/or the AFC’s GDI?

 FORMCHECKBOX 
 No    FORMCHECKBOX 
 Yes: please provide details   

	Program (GDI etc)
	
	Amount received
	
	Year received
	
	Amount repaid
	
	Total outstanding
	
	Interest and/or premium
	
	Total current liability

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     

	
	
	
	
	
	
	
	
	
	
	
	
	

	     
	
	     
	
	     
	
	     
	
	     
	
	     
	
	     


	ENTERPRISE PROPOSAL


10. ENTERPRISE PROGRAM AIMS
Below are the aims of the Enterprise Program. You must satisfy at least THREE of these aims. Mark the aims most relevant to your proposal:
 FORMCHECKBOX 
 Supporting existing businesses to grow to their next stage.

 FORMCHECKBOX 
 Encouraging new business partnerships and alliances.

 FORMCHECKBOX 
 Assisting Australian screen companies to develop a strong presence in the international marketplace.

 FORMCHECKBOX 
 Encouraging the development of new revenue streams.

 FORMCHECKBOX 
 Facilitating increased development of quality Australian projects and talent.
 FORMCHECKBOX 
 Encouraging development, production and marketing strategies which address new opportunities in the digital and online realm.
11. SUMMARY DESCRIPTION OF YOUR ENTERPRISE PROPOSAL
	This description should be no more than 100 words in length and be suitable for entry in Screen Australia’s applications database and for publication if your application is successful.

Field expands as you type


12. ENTERPRISE PROPOSAL – USE OF FUNDS
	Briefly describe how you propose to apply the funds requested, including how your proposal addresses the aims marked above.

Field expands as you type
Briefly describe why your company needs Screen Australia funding to carry out your proposal.

Field expands as you type



13. ENTERPRISE PROPOSAL – COMPANY CAPACITY
	Outline how the capacity, experience and track record of the applicant company, its directors and key personnel will contribute to implementing your Enterprise proposal. 

Field expands as you type


( Please also provide the supporting documentation specified on pages 7–8.
	14. ADDITIONAL DETAILS


Please complete the following details where known.

	Applicant’s solicitor
	     
	Contact name
	     

	
	

	Telephone
	     
	Email
	     

	
	

	Address
	     

	
	

	
	     
	State
	   
	Postcode
	    


	Applicant’s accountant
	     
	Contact name
	     

	
	

	Telephone
	     
	Email
	     

	
	

	Address
	     

	
	

	
	     
	State
	   
	Postcode
	    


	Applicant’s auditor
	     
	Contact name
	     

	
	

	Telephone
	     
	Email
	     

	
	

	Address
	     

	
	

	
	     
	State
	   
	Postcode
	    


	15. SUPPORTING DOCUMENTATION

	YOU MUST PROVIDE: 

· FIVE PAPER COPIES of everything (check each box). Please collate your materials, numbering each page, 
but do not bind or staple.
· A COMPLETE SOFT COPY of all materials, including the application form, on CD, DVD or USB flash drive.
· Please do not send publicity materials or completed programs, unless directly relevant to your Enterprise proposal. These materials will not be returned.

	APPLICANT COMPANY AND PERSONNEL

	 FORMCHECKBOX 

	Certificate of Incorporation

	 FORMCHECKBOX 

	Current ASIC company search (see www.search.asic.gov.au/gns001.html) for applicant company and entities listed in section 7

	 FORMCHECKBOX 

	Diagram illustrating corporate ownership structure

	 FORMCHECKBOX 

	List of all directorships held by applicant company directors

	 FORMCHECKBOX 

	Detailed information on produced credits, identifying:

· critical success (awards, major festival selection, reviews, theatrical release) and 

· commercial success (gross box office for Australia/NZ and other territories where released; Australian television ratings; domestic and overseas sales figures; DVD revenue; Screenrights income; returns to investors, etc)

	 FORMCHECKBOX 

	CVs or bios of all directors and key personnel involved in the applicant company

	SLATE

	 FORMCHECKBOX 

	Details of all projects on the applicant company’s slate including:

· Title

· Type (feature/doco/TV series, etc) and genre (drama/comedy/children’s/horror, etc)

· One-line and one-paragraph synopses
· Indication of Australian content

· Key creatives (producers, director, writers) and key cast if attached

· Stage of development, and development plan

· Sources of development funding including any contribution already made or intended to be made by applicant company or other non-Screen Australia source

· Proposed production budget level and financing strategy

· Any confirmed finance or marketplace attachments (sales agent, broadcaster presales, etc)

· Proposed marketing plan and explanation of how each project will reach its intended audience
· Any other information you consider relevant


	15. SUPPORTING DOCUMENTATION (continued)

	BUSINESS PLAN

	 FORMCHECKBOX 

	Your BUSINESS PLAN should include an analysis of your company’s past performance in financial and creative terms, a brief history of the company, a description of its present position in the industry, and a detailed proposal showing how your company plans to achieve future growth and sustainability over the coming three years and beyond. It should provide both a vision and a realistic rationale for your Enterprise funding request. Please include concise year-by-year performance objectives which can be used to set specific KPIs related to your plan (see below). Assistance in designing and structuring your Business Plan may be obtained from the online sources listed below.

	Please ensure the following are included as part of your Business Plan documentation:

	 FORMCHECKBOX 

	Profit and Loss Statements and Balance Sheets for the last three financial years (ie 2008/09, 2009/10, 2010/11*) certified by your accountant. 

(* We understand that the short time available between the end of the 2010/11 financial year and the Enterprise application deadline may make it difficult to provide final financial statements for 2010/11. In such cases it will be acceptable to provide provisional statements prepared by your accountant.)

	 FORMCHECKBOX 

	A completed Financial Summary Spreadsheet (template available from www.screenaustralia.gov.au/enterprise) detailing:
- Income and Expenditure summaries for the last three financial years (ie 2008/09, 2009/10, 2010/11), and
- Income and Expenditure projections for the following three years (ie 2011/12, 2012/13, 2013/14).

	 FORMCHECKBOX 

	A year-by-year ‘Enterprise Budget’ over Years 1 to 3 providing details of how you would apply Enterprise funding to achieve your Business Plan objectives. These figures will have already been incorporated in your summary Expenditure projections above, but should be presented here in a detailed breakdown listing line items for each project or category of proposed spend. Indicate whether your company or a third party will be contributing matched or partial funding towards these expenses, and if so which line items such funds will be applied to. The proposed annual spends (less your contribution, if any) should match the amounts requested on page 1 of this application. (Use “Project X, Y, Z” etc where future projects are not yet identified.)

	 FORMCHECKBOX 

	A year-by-year set of proposed KPIs over Years 1 to 3 that can be used to measure progressive achievement of your Business Plan objectives. (Use “Project X, Y, Z” etc where future projects are not yet identified.)

	You may be requested to provide additional material during the assessment process.


BUSINESS PLANNING RESOURCES

You may find useful advice about business planning at the following websites:

Australian Government:
www.business.gov.au/Howtoguides/Thinkingofstartingabusiness/Pages/HowdoIwriteabusinessplan.aspx
NSW Small Business:
http://toolkit.smallbiz.nsw.gov.au/
Queensland Government Business Development:
http://skills.business.qld.gov.au/starting/252.htm 
Small Business Mentoring Service Inc:
www.sbms.org.au/BusinessTools/BusinessPlanningTools.aspx
Enterprise Connect
You may also seek assistance from the Australian Government’s Enterprise Connect initiative which offers advice and support to eligible Australian small and medium-sized enterprises via a network of 12 centres located around Australia. Eligible businesses are able to request a comprehensive, confidential and independent Business Review at no charge.
www.enterpriseconnect.gov.au/Pages/Home.aspx


	16. GENERAL ELIGIBILITY 


	Does the applicant company, or any of its directors, have any outstanding debts (eg debts under P & A loan agreements, gross receipts not paid as required or GDI repayments not made) to Screen Australia or its predecessors? 

 FORMCHECKBOX 
 No               FORMCHECKBOX 
 Yes, to   FORMCHECKBOX 
 Screen Australia     FORMCHECKBOX 
 AFC     FORMCHECKBOX 
 FFC    FORMCHECKBOX 
 Film Australia     If YES, please provide details: 

	     


	Does the applicant company, or any of its directors have any other outstanding contractual obligations to Screen Australia or its predecessors on any project (eg outstanding delivery items, audits, cost reports, recoupment reports)? 
 FORMCHECKBOX 
 No               FORMCHECKBOX 
 Yes, to   FORMCHECKBOX 
 Screen Australia     FORMCHECKBOX 
 AFC     FORMCHECKBOX 
 FFC    FORMCHECKBOX 
 Film Australia    If YES, please provide details:

	     



The applicant company undertakes that (please check each box):

 FORMCHECKBOX 
  it is incorporated in Australia, carries on business in Australia, and has its central management and control in Australia

 FORMCHECKBOX 
  it is not a broadcaster, a related body corporate of a broadcaster, or a company jointly owned by one or more of the foregoing
 FORMCHECKBOX 
  it will always act ‘in good faith’ in all its dealings with Screen Australia 
 FORMCHECKBOX 
  it has the capacity and resources to carry out the proposal that is the subject of the application 
 FORMCHECKBOX 
  it has the right to carry out the proposal that is the subject of this application (including any relevant copyright and appropriate clearances from all significant participants)
 FORMCHECKBOX 
  in the case of proposals for slate development, it has meaningful creative control of the projects that are the subject of this application. 
	17. DECLARATION


	I, the undersigned, as authorised representative of the applicant company, declare that: 
(a) the information provided herein and in the supporting documentation submitted with this application is complete and accurate; and 
(b) the applicant company and its directors have read and agreed to Screen Australia’s Terms of Trade and the Enterprise Program guidelines.

	SIGNATURE:
	     

	
	

	NAME:
	     

	
	

	
	

	
	

	DATE:
	 
	 
	–
	 
	 
	–
	 
	 
	 
	 
	

	
	DAY
	
	MON
	
	YEAR
	


	18. SUBMITTING YOUR APPLICATION


	•
Applications should be sent to either of the addresses listed below. 
•
Screen Australia may request further information or material in relation to your application. However, requests for further information should not be taken as an indication that Screen Australia will invest in your proposal.

•
Screen Australia will retain one copy of your application material for our records. All paper-based and audiovisual material will be destroyed by secure document destruction.


SCREEN AUSTRALIA CONTACT ADDRESSES

	Applications and enquiries can be 
mailed to:

	Screen Australia

Enterprise Program

GPO Box 3984

SYDNEY NSW 2001
	Screen Australia

Enterprise Program

PO Box 404

SOUTH MELBOURNE VIC 3205

	or delivered to:

	Level 4

150 William St

WOOLLOOMOOLOO NSW 2011


	Ground Floor

290 Coventry St

SOUTH MELBOURNE VIC 3205




Phone:

02 8113 5830

Email:

enterprise@screenaustralia.gov.au

	Application forms, guidelines and other material may be accessed at www.screenaustralia.gov.au/enterprise


In confidence. Office use only.��App. No.	…......      Rec. ……………………..


□ Eligibility ........................................................................
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